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W H O  I S  T E A C H I N G  T H E  C O U R S E ? ?                                 

• B A :  D U Q U E S N E  U N I V E R S I T Y ,  P I T T S B U R G H ,  P A

M A J O R  I N  E N G L I S H  L I T E R A T U R E

D O U B L E  M I N O R S  I N  P S Y C H O L O G Y  &  P H I L O S O P H Y

• T E A C H I N G  C E R T I F I C A T E :  B R O O K L Y N  C O L L E G E ,  B R O O K L Y N ,  N Y

• M A :  C O L U M B I A  U N I V E R S I T Y ,  N E W  Y O R K ,  N Y

M A J O R  I N  C U R R I C U L U M  &  T E A C H I N G  
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GROUP SHARE OUT

What are some positive 

aspects of your classroom 

(and school) community & 

culture?

What are some of the 

challenges?

What role does the physical 

environment play in your 

teaching and learning space?



Do you feel empowered and/or 
have the support as an educator in 
your learning community to have a 

voice?

”Engaging 

teachers in the 

conversation 

about what great 

teaching looks like 

can be 

transformative.”
Julia Armstrong, Coordinator, 

Kellett School



W H A T  I S  T H E  D I F F E R E N C E ,  I F  

A N Y ,  B E T W E E N  M A N A G E M E N T  

A N D  L E A D E R S H I P ?

W H A T  I S  T H E  M E A N I N G  O F  

T H E  S T A T E M E N T  

“ L E A D E R S H I P  I S  A  

R E L A T I O N S H I P ” ?

W H A T  I S  T H E  R O L E  O F  

S E R V A N T  L E A D E R S H I P  I N  

E D U C A T I O N ?
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“ … B UT  D A R I N G  L E A D E R S H I P  I N  A  C UL T UR E  D E F I N E D  B Y  

S C A R C I T Y ,  F E A R ,  A N D  UN C E R T A I N T Y  R E Q UI R E S  S K I L L -

B U I L D I N G  A R O UN D  T R A I T S  T H A T  A R E  D E E P L Y  A N D  

UN I Q UE L Y  H UM A N .  T H E  I R O N Y  I S  T H A T  W E ’ R E  

C H O O S I N G  N O T  T O  I N V E S T  I N  D E V E L O P I N G  T H E  

H E A R TS  A N D  M I N D S  O F  L E A D E R S  A T  TH E  S A M E  T I M E  A S  

W E ’ R E  S C R A M B L I N G  T O  F I G UR E  O UT  W H A T  W E  H A V E  T O  

O F F E R  T H A T  M A C H I N E S  A N D  A I  C A N ’ T  D O  B E T T E R  A N D  

F A S T E R .  W H A T  C A N  W E  D O  B E T T E R ?  E M P A T H Y ,  

C O N N E C T I O N ,  A N D  C O UR A G E ,  T O  S T A R T … . ”

- F R O M  T H E  B O O K  J A C K E T  O F  D A R E  T O  L E A D :  B R A V E  W O R K ,  

T O U G H  C O N V E R S A T I O N S .  

W H O L E  H E A R T S .  

Brene Brown
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I N  M A N Y  W A Y S ,  

E F F E C T I V E  

C O M M UN I C A T I O N  

B E G I N S  W I T H  M UT UA L  

R E S P E C T ,  

C O M M UN I C A T I O N  T H A T  

I N S P I R E S ,  

E N C O UR A G E S  O T H E R S  

T O  D O  T H E I R  B E S T .

• Z I G  Z I G L A R



Am I truly listening?



THERE’S NOT

ONLY 

ONE 

RIGHT 

WAY











Reflective Questions for 

Educators, Students, & 

All Community Members

Is this classroom a space where I 
can be myself?

Does my voice genuinely matter in 
this space? How do I know? 

How can I advocate for myself in 
others in situations where I do not 

feel fully safe to respectfully express 
my thoughts and ideas?







THE ZEN CHILL SPOT

A Place to Reflect and Find Calm



T HE  4C S  

O F  

V I S U AL  AR T S



What is the ”third 

teacher”

in teaching & learning?

”A student’s classroom environment serves as 

more than just a backdrop to their learning. 

Many modern theorists, inspired by the Reggio 
Emilia approach, consider the environment to 

act as a “third teacher” to the learner. The “first 

teacher” includes the adults that contribute to 

their child’s learning. The “second teacher” 

includes the child’s peers. The “third teacher” 
includes the space in which one learns. With 

this approach in mind, it is important to put 

careful thought into the intentional design of a 

student learning space….”



”A classroom that is 

functioning successfully as a 

third teacher will be 

responsive to the children’s 

interests, provide 

opportunities for children to 

make their thinking visible, 

and then foster further 

learning and engagement.”

Susan Fraser



“….The ‘environment as the third teacher’ approach requires us to be very 

purposeful and deliberate when making decisions about learning spaces. By 

offering environments that are welcoming, flexible, content-rich, and organized, 

we are supporting students in their learning process before they even walk into 

the classroom.”

--article notes and excerpts from “Environment as the Third Teacher: An 

Introduction to the Reggio Emilia Approach”, by Jennifer Duffy 

(www.fomcore.com)
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A space of true learning 
for all community 

members needs to…

• meet the needs of the students

• be welcoming, flexible, content rich, and organized

• create a sense of belonging and safety

• provide opportunities for deep learning and creative    
exploration 

• support competent and meaningful collaboration

• offer flexibility and responsiveness to changing student 
needs

• encourage a mindset of curiosity about the world 

• allow students to be comfortable, confident, and inquisitive

• show reflections of themselves/their learning in the design 
of the space



BE YOU How do we celebrate and help to 
build and encourage the unique

attributes of each of our community 

members?

How are being yourself and 
leadership intertwined?



EMPATHY 

OVER 

APATHY

What is the level of care and concern

that we have for each other?

How do we lead with humanity 

and dignity?



CULTURE 

& 

COMMUNITY
How do we exemplify and live the values of care 

and concern for each other, and celebrate and 
challenge each other with respectful boundaries?
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